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Recent national homelessness data has generated headlines
announcing the first decline in homelessness since 2016.

At first glance, this sounds like welcome news. According to the 2025 Point-in-
Time (PIT) Count, approximately 745,650 people experienced homelessness on a
single night in January 2025—a decrease of about 3% from the previous year. A
closer look at the data reveals a more complicated story.

Researchers at the Joint Center for Housing Studies (JCHS) at Harvard University
caution against interpreting this modest decline as evidence that the
homelessness crisis is easing. Despite the year-over-year decrease,
homelessness remains 28% higher than it was before the pandemic, and chronic
homelessness has nearly doubled since 2016. These trends point to a housing
system that continues to leave many households vulnerable to instability.

Understand What Drives the Numbers

The reasons behind the decline matter as much as the numbers themselves.

Much of the reduction occurred within sheltered homelessness and was
concentrated in states that had previously expanded shelter capacity to
accommodate immigrants and asylum seekers. As demand on those temporary
systems declined, sheltered homelessness counts fell as well. In other words, the
decrease does not necessarily reflect a broad improvement in housing
affordability or housing stability across the country.

At the same time, chronic homelessness continued its upward trajectory. Nearly
170,000 people experiencing homelessness met the federal definition of chronic
homelessness in 2025. This population often includes individuals living with
disabilities who require both affordable housing and ongoing supportive services.
The continued increase underscores a fundamental reality: housing shortages
and insufficient support systems remain major drivers of homelessness.

North Carolina's Increase Tells Another Story

National trends can obscure what is happening at the local level.

Between 2024 and 2025, North Carolina reported a 33% increase in
homelessness, the largest increase of any state. However, the increase was
largely attributable to the aftermath of Hurricane Helene and the inclusion of
thousands of displaced residents staying in disaster-related transitional hotel
programs during the PIT count.

More than 73,000 homes were damaged or destroyed by the storm, creating an
immediate housing crisis for affected communities. The state's 2025 count
identified 15,512 people experiencing homelessness, including 4,012 people in
families with children, 585 unaccompanied youth, and 752 veterans.

The North Carolina data serves as a reminder that homelessness is often driven
by unexpected economic and environmental shocks. A natural disaster, job loss,
medical emergency, or sudden rent increase can destabilize a household quickly.
For many families living paycheck to paycheck, there are few safety nets
available to bridge the gap between crisis and stability.

What the Data Says About Solutions

One of the clearest lessons from the data is that evidence-based approaches
work.

Veteran homelessness has declined by more than 50% over the last 15 years,
reaching a record low in 2025. This progress did not happen by accident. It
resulted from sustained investment, coordinated systems of care, and Housing
First strategies that prioritize getting people into permanent housing while
connecting them to voluntary supportive services.

Across the country, dozens of communities have effectively ended veteran
homelessness by combining housing assistance with coordinated outreach and
support. The success demonstrates that homelessness is not an unsolvable
problem; it is a challenge that responds to targeted, evidence-based
interventions.

The Road Ahead

As policymakers debate future investments in housing and homelessness
services, the 2025 data offers both encouragement and warning.

A modest decline in overall homelessness is positive, but it does not erase the
reality that homelessness remains near historic highs. Chronic homelessness
continues to grow. Housing costs remain unaffordable for millions of households.
Federal housing assistance reaches only a fraction of eligible families, leaving
many one emergency away from housing instability.

The lesson is clear: preventing and ending homelessness requires more than
temporary responses to crises. It requires investments in affordable housing,
supportive services, time to stabilize, and proven approaches that address the
underlying causes of housing instability.

When we look beyond the headlines, the data points us toward the same
conclusion it has for years: stable housing is the foundation for stability in every
other aspect of life. It’s why we do what we do at Lotus Campaign.

A Father’s Journey Home

In honor of Father’s Day and fathers everywhere who have struggled with
housing insecurity, we revisit the story of Victor, a single father and one of Lotus
Campaign’s earliest sponsored residents.

“I have been homeless. I have lived on the streets. My kids were in
foster care. I could have given up.”

As a military veteran and as a man, Victor says it’s hard to ask for help. Instead
of giving up he did ask for help, and reached out to Lotus’ social service partner,
Charlotte Family Housing (CFH) which provides support such as interim housing,
counseling, and job readiness. After CFH helped Victor stabilize, they contacted
Lotus Campaign to help him find not just housing, but a home so he could
rebuild his life.

Having the stability of a home in a safe community allowed Victor to regain
custody of his children. “Staying in this establishment was the best thing for us
and one of the main factors allowing me to gain stability. I live in a nice
neighborhood, right across the street from my children’s school. Even if I didn’t
have transportation, it still allowed me to get out and get the supplies I needed.
Being able to cook dinner, tuck my kids into bed at night gave me such a strong
foundation.”

Victor’s story reminds us that 41% of men experiencing homelessness are
fathers (according to the U.S. Department of Health and Human Services).

“As a single dad, I didn’t give up. Giving my kids  
a stable environment was so important to me.”

“If you stay focused and keep an open mind, there are organizations that will
help you. Charlotte Family Housing and Lotus Campaign opened doors for me
and showed me new opportunities. Success takes time, but if you stay
committed, it’s possible. Believe in yourself and know that better days are ahead
if you can weather the storm.”

After two years of hard work and determination, Victor graduated from Lotus’
sponsored resident program to secure a lease - and a home - of his own.

Thanks to the incredible generosity of our donors, supporters, volunteers, and
advocates, Lotus Campaign exceeded our Spring Campaign goal, raising
$160,672 against our $150,000 goal. We were honored to successfully meet
both the 4Others Match and the Philip & Mary Ruth Payne Match, helping
us unlock even more support for families seeking housing stability.

We are also deeply grateful to Board Chair Philip Payne (Board of Directors),
his wife Mary Ruth Payne (Board of Advisors) for hosting our recent Party
with a Purpose. The event brought together passionate supporters, raised
critical funds ($35,000!), and helped expand awareness of Lotus Campaign's
mission!

Together, these efforts are helping us create more pathways to stable housing
and brighter futures. Thank you for being part of what makes this work possible.

Join us on September 15 in Charlotte and September 17 in Raleigh for the
2026 Key Party as we come together to UNLOCK housing, opportunity, and
stability. Our 2026 Sponsor Packet is now available, and sponsors can secure
tickets and tables before tickets go on sale in June. For sponsorship
opportunities, contact Jessica James-Hill, CFRE, at jessica@lotuscampaign.org.

Be part of UNLOCKING what's possible.

Thank you to Blue Heel Development for serving as a Platinum Sponsor of the
2026 Key Party! We are so grateful for your support of Lotus Campaign and our
work to unlock stable housing for neighbors experiencing homelessness.

Interested in attending or sponsoring the Key Party on September 15 in
Charlotte and September 17 in Raleigh? Please reach out to Jessica James-Hill,
MS, CFRE for more information.

Compliments to Ivory N. Mathews on this excellent analysis of a piece of the
complex homelessness ecosystem that as she points out, doesn’t make
headlines. But it’s a real problem.

In The Quiet Exodus: Why Property Management Companies Are Walking Away
from Affordable Housing — and What We Do Next, Ivory asks which solution has
the most realistic path forward?

—> In our book, #5) Mission-driven partnerships between nonprofits and for-
profit operators, sharing risk and expertise.

This is Lotus Campaign’s mission and what we live and breathe. We connect
nonprofit social service agencies with for-profit real estate developers and
landlords, to place those experiencing homelessness into market-rate units in
neighborhoods of opportunity. Through philanthropic dollars, Lotus serves as the
financial guarantor covering application fees, renters insurance, and guarantees
against loss of rent, which incentivizes landlords and decreases their risks. Social
service agencies use their expertise to provide ongoing support to the sponsored
residents, ensuring they stay housed. We're currently operating in Charlotte and
Raleigh, and have housed more than 850 people, who have stayed housed and
gone on to secure their own leases.

The Lotus approach also eliminates the need to ask Ivory's last question, “If the
current operator class continues to walk away, how do we make sure the tenants
don’t pay the price?”

Our landlords operate market-rate properties and assume no risk in renting to
our sponsored residents. These landlords not only don’t walk away - they
ask for more tenants from Lotus.

Lastly, our model is completely scalable. And we do it without relying on
government funding.

Thank you, Ivory, for opening this conversation.  
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